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The University of Winnipeg is in Treaty One
itory and the dand on which we gather is
: itory of Anishinaabeg,
Cree, O]z Jakota, and Dene Peoples,
and the honw!and of the Métis Nation.

A




SO LU 2L Yo ML)




RESILIENCY:

EXHAUSTION

RESILIENCE BURNOUT

“I can’t keep up...

”There is always more to do...

“l am so tired, but I can’t sleep...

“Just when I think I have it together, there is
another change...




RESLEHENGY:

EXHAUSTION ‘ DEPERSONALIZATION

RESILIENCE BURNOUT

“I am working my butt off, and no one seems to appreciate it...

“Their expectations clearly indicate ‘they’ have no idea about

what my job is like right now...

“My job would be okay if it weren’t for the other people in the
office.”




RESIEENC Y
CYNICISM
EXHAUSTION ‘ DEPERSONALIZATION ‘LOST EFFICACY

RESILIENCE BURNOUT

¢ .
[ give up...

“No one could do this job...
“This is impossible...
¢ .

I quit....



RESH FFINGY:

DEMORALIZATION

DEPERSONALISATION
EXHAUSTION ‘ CYNICISM ‘ LOST EFFICACY

RESILIENCE BURNOUT

“I give up...
“No one could do this job...

“This is impossible...
“I quit....






BECOMING RESILIENT

CYNICISM DEMORALIZATION
e SRR ‘DEPERSONALIZATION ‘ LOW EFFICACY

RESILIENCE BURNOUT

How do we turn
this around?



Job Crafting: Individual/Organizational Recovery Training: Individual/Organizational




Job Crafting: Individual/Organizational Recovery Training: Individual/Organizational




The Right to

Disconnect



https://www.youtube.com/watch?v=LFA_TjW90_Q

Areas of
Worklife for

Resilience

1. Managing Work Overload

2. Control

3. Recognition/Rewards

4. Community

5. Fairness

6. Alignment of Values



Work Overload




Control







ommunity










For further information:



https://winnspace.uwinnipeg.ca/bitstream/handle/10680/1958/Planning%20for%20Teacher%20Recovery%20from%20the%20COVID-19%20Pandemic.pdf?sequence=1&isAllowed=y




Thank you!

Dr. Lesley Eblie Trudel,

Associate Dean, Faculty of Education

University of Winnipeg



mailto:l.eblietrudel@uwinnipeg.ca

	Navigating Resilience &�Recovery
		
	Slide Number 3
	LOSING RESILIENCY: Stage 1 
	LOSING RESILIENCY: Stage 2 
	      LOSING RESILIENCY: Stage 3 
	      LOSING RESILIENCY: Stage 3B 
	Slide Number 8
	BECOMING RESILIENT 
	Slide Number 10
	Slide Number 11
	The Right to Disconnect
	Areas of Worklife for Resilience
	Work Overload
	Control
	Reward�
	Community
	Fairness�
	Values
	For further information:
	Slide Number 21
	Thank you!

