






RESILIENCE                                                                                              BURNOUT

EXHAUSTION

“I can’t keep up…
”There is always more to do…
“I am so tired, but I can’t sleep…
“Just when I think I have it together, there is 
another change…



RESILIENCE                                                                                          BURNOUT

EXHAUSTION
CYNICISM
DEPERSONALIZATION



RESILIENCE BURNOUT

EXHAUSTION LOST EFFICACY

“I give up…
“No one could do this job…
“This is impossible...
“I quit….

CYNICISM
DEPERSONALIZATION



RESILIENCE BURNOUT

EXHAUSTION
DEPERSONALISATION
CYNICISM LOST EFFICACY

“I give up…
“No one could do this job…
“This is impossible...
“I quit….

DEMORALIZATION





RESILIENCE BURNOUT 

EXHAUSTION
CYNICISM
DEPERSONALIZATION 

DEMORALIZATION
LOW EFFICACY

How do we turn 
this around?







Ontario to introduce right-to-disconnect policies for large employers -
YouTube

https://www.youtube.com/watch?v=LFA_TjW90_Q


1. Managing Work  Overload

2. Control

3. Recognition/Rewards

4.  Community

5.  Fairness

6.  Alignment of Values















https://winnspace.uwinnipeg.ca/bitstream/handle/10680/1958/Planning%20for%20Teacher%20Recovery%20from%20the%20COVID-19%20Pandemic.pdf?sequence=1&isAllowed=y
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